The Summer Campaign against Russia, 1915
the Vistula and the outer defences of Warsaw. The gth Army, which was still weak, now advanced to the attack of this position. Their further mission was to cut off Novo Georgievsk from the south.
Between the upper Bug and the Vistula the allied armies gained further ground to the north in successive frontal attacks
Far from the great battlefield in Poland, the Niemen Army had also started an offensive in the middle of July and made great progress eastwards.
I was now quite convinced that the time had come to initiate the movement I had recommended, a movement on the lower Niemen against Kovno, followed by an attack in full force in the rear of the Russian armies. The troops could be taken from Woyrsch's Detachment and the gth, I2th and 8th Armies. We had delayed quite long enough already. The taking of Kovno would take time, and the Russian retreat in Galicia was already far advanced. But it seemed still possible to achieve great things, at any rate, something bigger than could be effected by the operations then in progress. These could end in nothing more than a pure frontal west-east retirement of the enemy.
General Headquarters stuck to their point of view, and still preferred their movement over the Vistula and Narew. We were not allowed to weaken the armies engaged in that operation for the benefit of the loth and Niemen Annies. A new division from the West was assigned to the I2th and 8th Armies by General Headquarters. Whether our General Staff, for reasons connected with the general military situation, no longer wished to embark upon such an extensive and far-reaching plan as that we had suggested, I have not been able to ascertain.
The gth, I2th and 8th Armies continued to advance on the same lines as before and in the strength settled by General Headquarters. Preparations for the attack on Novo Georgievsk were begun. At the same time, we decided to take Kovno and let the Niemen Army continue its attack. Both good as far 'as they went.
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